Time

09:00 AM - 09:15 AM

CSIFRSLAB

ESG Fellowship Training 2026
Venue: Pearl Continental (PC) Hotel, Lahore
Date & Time: Wednesday, April 22"d, 2026, from 9:00 AM — 05:00 PM

Session

Registration & Networking

Speaker(s)

Duration

15 Minutes

09:15 AM - 09:30 AM

Opening Remarks & Introduction to Training

Eng. Asad Mahmood

15 Minutes

09:30 AM - 10:30 AM

Session 1

ESG in Pakistan: What’s Actually Changing
e SECP direction and expected shift to
mandatory ESG

e PSX and investor expectations

10:30 AM - 11:30 AM

11:30 AM - 11:45 AM

11:45 AM - 12:30 PM

Session 2

SECP Requirements: What You Must Disclose
e ESG disclosures

e Board responsibilities

e Common reporting gaps in Pakistan

Tea Break

Session 3

Materiality: What Really Matters

e Financial vs impact materiality

e How to apply it in Pakistani organisations

12:30 PM - 01:00 PM

01:00 PM - 02:00 PM

02:00 PM - 03:00 PM

Activity
Quick Materiality & Gap Mapping Exercise

Lunch Break

Session 4

IFRS S1 & S2: Practical Application

e Linking ESG to financial reporting

e Climate risk and financial impact

e What readiness looks like in Pakistan

03:00 PM - 03:45 PM

03:45 PM —04:00 PM

04:00 PM —04:45 PM

Session 5
GRI: Making It Work Locally
e Adapting global frameworks
e Avoiding over-reporting
Coffee Break
Session 6
Sector Focus: Pakistan Realities

o Textile, cement, energy
o Key risks and KPIs

Amanada Yeo GRI
Certified ESG Trainer

Amanada Yeo GRI
Certified ESG Trainer

Amanada Yeo GRI
Certified ESG Trainer

Amanada Yeo GRI
Certified ESG Trainer

60 Minutes

60 Minutes

15 Minutes

45 Minutes

30 Minutes

60 Minutes

60 Minutes

45 Minutes

15 Minutes

45 Minutes

04:45 PM —05:00 PM

Wrap-up, Q&A, and Feedback Collection

15 Minutes




{SIFRSLAB

Day 2: ESG in Practice — Site Visit
Venue: Pearl Continental (PC) Hotel, Lahore
Date & Time: Thursday, April 23'd, 2026, from 9:00 AM — 04:00 PM
Duration: Approx. 7 hours including travel;
Transport: Provided from Pearl Continental Hotel Lobby

Time Session Duration
Session 7:
Climate & Financing in Pakistan
e Role of banks and DFls Dr. Wasim Ullah )
09:00 AM —-10:00 AM . . 60 Minutes
e Green finance opportunities ESG Expert

e Pakistan Green Taxonomy (practical relevance)
e Linking ESG to funding

Session 8:

GHG Emissions: What You Actually Need to Know
Amanada Yeo GRI

10:00 AM —10:45 AM e Scope 1, 2, 3 (simplified) 45 Minutes
e Data challenges in Pakistan
o Where to start

Certified ESG Trainer

10:45 AM -11:00 AM 15 Minutes

Session 9:

ESG in Operations .
11:00 AM —11:45 AM . 45 Minutes

e Waste, energy, efficiency

e Practical improvements (not theory-heavy) Amanada Yeo GRI

Session 10: Certified ESG Trainer

ESG Roadmap .
11:45 AM -12:30 PM 45 Minutes

e 6-12-month action plan
e What companies should do immediately

12:30 PM - 1:30 PM 60 Minutes

Site Visit / Practical Session

e Real-world ESG observation . .

1:30 PM - 4:00 PM . Industrial Facility 2.5 Hours
e Energy, waste, compliance

® On-site discussion

4:00 PM —4:15 PM Closing Remarks & Group Photo 15 Minutes




